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1. 
Executive Summary 

1.1. Overview High Level Summary

SunTrust has entered into an agreement to purchase Crestar Banks, which was approved during December, 1998.  Crestar employees will become SunTrust employees in accordance with the terms of the contract that defines the affected Crestar employees Compensation and Benefits Programs. 

In reviewing the technical network infrastructure of both SunTrust and Crestar Banks, it was identified that the Novell servers and NDS infrastructure were very similar in regard to standards, procedures, technical design and operational support.  Because of the close similarities, management requested that the NDS Engineering Teams in conjunction with Novell Consulting review the current infrastructures in more detail and to make a recommendation as to whether the banks should remain as two separate NDS trees or migrate into one “enterprise-wide” NDS corporate tree. 

2. About this Document 

2.1. Purpose

The purpose of this document is to provide all participants involved with this project with information for them to understand:

· The Scope of the Project

· The Objectives of the Project

· Assumptions and Constraints

· Risk Analysis

· Strategy

· Organizational Roles and Responsibilities

This document will serve as the basis for organizing and kicking off the project.  Participants will use this information to plan, coordinate, and implement their roles in the project.  The intent is to facilitate cooperation, understanding and effective communication between all participating organizations.

2.2. Organization of this Document

Section 3 describes the project including scope, objectives, assumptions, and constraints.  Section 4 lists milestones at a minimum through the Requirements Phase.  Section 5 presents an analysis of the perceived risks of the project at this point.  Sections 6 and 7 describe the strategy for implementation and rollout of the project.  Section 8 describes the project organization, roles and responsibilities. Section 10 addresses project communication procedures.  Change control procedures are outlined in Section 11 Section 12 contains the Training plan. Section 13 contains the Facilities Plan. 

The Risk Assessment Questionnaire is to be placed in Appendix A.

3. Project Description

3.1. Introduction

As a result of the review of current Crestar and SunTrust network architectures  it was recommended that for ease of administration, manageability and standardization, the Novell NDS infrastructure should be migrated into the SunTrust NDS tree.  The advantages of a single tree structure include single user login and authentication to a corporate wide NDS structure allowing access to all network resources without regard to physical location.  In addition, the single NDS tree presents an organized database of all network resources such as servers, volumes, printers and user accounts providing a single point of administration and consolidation of administrative resources.  A single NDS tree will provide centralized monitoring of the tree for proper operation and can provide automated deployment of new applications across the company.

As a preventative measure to saturating WAN links with SAP and RIP traffic, and avert slow response time NetWare/IP (NWIP) will be put in place between the Crestar and SunTrust network environments.  This will allow only changes of SAP and RIP to be communicated.  In addition, NWIP will be placed on segments identified with low bandwidth (less than 256K) or high utilization to avoid degradation or saturation. 

3.2. Scope Statement

· The only Crestar users impacted by this project are those currently accessing the network via Netware servers.

· Analysis of the current Crestar tree for the purposes of administration standardization and migration into the SunTrust tree. 

· Evaluation of options for integration of Crestar into the SunTrust NDS tree. 

· Identify slow links in the Crestar environment so that NWIP can be implemented.

· To implement NWIP in the Crestar environment to reduce SAP traffic. 

· Extend the SunTrust tree master NDS infrastructure into the Crestar environment.

3.3. Objectives

· To provide network synchronization to allow access between Crestar and SunTrust users. 

· To ensure that critical information flows are maintained  and that applications such as mainframe connectivity and e-mail are not impacted during the implementation of a single tree. 

· Ensure that sensitive data is secured during and after the implementation of a single tree. 

· To ensure that timing of the NDS/NWIP project coincides with other dependent project schedules in support of Crestar to SunTrust conversion schedules. 

· To leverage existing SunTrust licensing agreements for software products, to the extent possible within the allotted time frames, to take advantage of SunTrust volume pricing agreements. 

·  To develop a comprehensive project plan for the NDS/NWIP project and to control and monitor all tasks and issues related to executing the plan.  

· To communicate with other STSC and Crestar Departments as well as the NDS/NWIP project team members from both Crestar and SunTrust regarding the progress of the various stages of the overall project.

· To ensure the stability and integrity of Y2K compliance for the Crestar and SunTrust environments.

· Provide stability of WAN connectivity by implementation of NWIP to reduce SAP traffic. 

3.4. Assumptions and Constraints 

Assumptions:

· Hardware required to execute this project has been included in merger budgets. 

· Sufficient resources to complete this project will be available as identified in the project plan. 

· Crestar and SunTrust personnel will make up the project team for this project.

· A Y2K exception will be granted to migrate the Courthouse Road site (within Capital Region) as a pilot and headquarters during the Y2K “soft freeze” but prior to the Y2K “hard freeze” in October.

· Non-implementation activities will be scheduled during the “hard” Y2K freeze from October through January.

· Business units do not have any conflicts with or objections to scheduled implementation dates.

· Operational roles and responsibilities will be defined prior to the execution of the NDS/NWIP project. 

· Core project team for the NDS/NWIP project will be dedicated full time. 

· Top Secret Ids will have been converted to RACF Ids prior to implementation of  a single tree.

· Naming of Crestar objects and servers will meet SunTrust naming standards prior to the implementation of a single tree. 

· NWIP infrastructure will be in place prior to the implementation of a single tree. 

· Obsolete NDS objects will have been removed from the Crestar tree prior to implementation of a single tree. 

· Master replicas for all partitions will have been moved to Crestar master NDS server prior to implementation of a single tree. 

· Crestar departmental trees will be merged into a single Crestar NDS tree prior to implementation of a single tree. 

Constraints:
· Timelines for the NDS/NWIP project are extremely aggressive. 

· Y2K “hard” freeze will be closely follow the completion of the first two implementations.  This does not allow for any slippage in the timeline. 

· The security project is dependent upon the NDS/NWIP project timeline.

3.5. Major Deliverables

· NDS/NWIP project plan

· Weekly team meetings (conference call) with minutes

·  Issues log

· Weekly Status Reports

· Monthly budget analysis and projections

· Installation of NWIP infrastructure

· Installation of NDS Infrastructure

· Lab Build, Testing and Conclusions

· Pilot Implementation and Test

· Implementation of a single SunTrust/Crestar tree.

4. Milestones 

	Milestone
	Date Range

	IPX by Exception
	

	NDS Master Infrastructure
	

	NWIP Infrastructure
	

	NWIP Remote Server Installs
	

	Free Play IPX
	

	Lab – Testing and Certification
	

	Pilot
	

	Implementation
	

	
	

	
	


5. Risk 

The Vision Risk Assessment resulted in a rating of ???? for this project.  It is, however, imperative that everyone realizes that, due to the dependencies on this project and the short timeframe to accomplish it, there is no room for slippage on project tasks.

Major Identified Risks:

· Resources required to complete project are in contention with Y2k priorities.

· Short timeframe to complete project tasks and implement large numbers of users.

· Dependence of other projects on NDS/NWIP project.

· There is a possibility that a Y2K exception will not be granted for this project to proceed during the “soft freeze” period. 

· Impact of changes to large numbers of workstations will be significant and could severely impact  users’ ability to access their applications and data.

See Risk Assessment Document – Appendix 

6. Project Strategy

	Phase
	Strategy
	Timeframe

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	     10
	
	

	11
	
	

	12
	
	

	13
	
	


7. Project Rollout Strategy

Upon completion of testing in a lab environment, a pilot site will be implemented.  This site (Capitol Region) has been selected based on its limited number of users.  A pilot roll out will allow the processes developed in a lab environment to be implemented and fine tuned in a production environment with a relatively small risk of negative impact.   The Headquarters Region was selected as the second implementation prior to the Y2K “hard” freeze.  This region has 800 users.  

8. Project Organization, Roles and Responsibilities 

8.1. Introduction

The purpose of this section is to communicate the roles and responsibilities of each member of this project team to all participants.  The project team responsible for the Crestar desktop image creation and implementation is comprised of both Crestar and SunTrust members.  

8.2. Management, Client, Development, and Support Roles

· Management roles:

Project Sponsor:

Mark Brett,  Sr. Vice President, SunTrust

Project Executive:

Teresa Strickland, Vice-President, SunTrust

Project Manager:

Susan Levy, SunTrust

Project Team Lead:

Diane Wightman, Vice-President, Crestar

· Development roles:  

Netware Engineers:

Lynne Williamson, (Contractor)  SunTrust

David Chung, Crestar

Robert Staley, (Contractor) Crestar

Technical Admin. Asst.:
(to be determined)

Technical Writer:

(to be determined) 

· Support roles:   Support planning is included as a task within the project plan. A general approach is expected to be :

Technology Support Center – First point of contact for users with escalation to others as needed (ex. Crestar LAN Operations and Engineering, Desktop Management, IS Team and SunTrust Production Services, Client Services, Training Coordinator and Audit Representative.) 

9. Quality Plan 

9.1. Defined Quality Assurance Checkpoints 

Quality assurance points will be defined as project milestones from the work plan. 

9.2. Methodology, Standards and Procedures to Be Followed

The SunTrust Vision Methodology will be followed throughout this project. 

10. Communication Plan 

10.1. Introduction


Communication is imperative between the Crestar and SunTrust Project members as well as the .  All status reports and communications relative to critical path tasks will be distributed to both teams.  All issues that rely on other groups for resolution will be recorded on the issues log  and reported to those groups with a request for a resolution date.  

10.2. Weekly Project Meetings with Minutes

Project Status Reports will be prepared weekly due to the relatively short duration of this project and the criticality of many of the tasks.  Included in the Project Status report will be:

· Project Progress Statement .

· Activities/accomplishments for the reporting period.

· Completed tasks with actual dates of completion (since last report).

· Tasks to be completed in the near term with scheduled dates of completion.

· Issues 

A description of the issue, origination date, owner, due date, current disposition, and description of action or resolution. Highlight any issues to be elevated to management and suggested resolution.  Any showstoppers should be communicated.  A notation describing any change to the project plan should be noted on the issues log. 

10.3. Meetings/Conference Calls - General

Meetings shall have a published agenda, duration, location, facilitator and scribe.  The agenda will include approval of the previous meeting minutes as an order of business. 

Due to the relatively short duration of this project and the criticality of all tasks being completed on time, distribution of documentation to be discussed at the meeting will be published 1 day in advance to allow for advance preparation.  

Participants will include those deemed to be necessary for specific issue resolution or decision-making.  It will be necessary for decision-makers to send a designated decision-maker to any meeting that he or she cannot attend and to which he or she has been notified of a critical issue in advance. 

Minutes will be maintained for all meetings relative to the project.  Meeting minutes should be distributed within four business days after the meeting for review.   All issues will be added to the issues log.  All decisions will be captured and all action items will be documented and assigned with a date required for resolution. 

10.4. Project Status Meetings

Due to the aggressive timeline for this project and the criticality of the tasks to be completed, status meetings will be conducted once a week with conference calls between Susan Levy, Diane Wightman, Robert Staley, Lynne Williamson,  David Chung, the project Administrative Assistant,  and the project Technical Writer with other participants requested as necessary for issues resolution or information input.    

(Administrative Assistant) will be responsible for archiving of all materials required in the central repository.  

The agenda for status meetings will be standard and will include:


Review (if participants desire) and approval of prior week’s meeting minutes.


Review of current week’s agenda with opportunity to add discussion items,


Review of project plan activities with updates by team members of percentage completions. 


Review of issues list items and additions/update of status and comments. 


Documentation of action items originated during the meeting.

11. Change Control Plan 

Standard Vision Change Control Procedures will be used on this project.  Change control will be required for changes to the following:

· Scope of the project.

· Changes to the milestones for the project. 

· Any significant change to costs over budget.

12. Training Plan 

Training plan development is included as project tasks in the project plan.
13. Facilities Plan 

Facilities planning is included as project tasks in the project plan. 

13.1. Equipment

All equipment requirements relative to this project have been included as project tasks in the project plan and all associated costs have been reflected in the project budget. 

13.2. Security Access

13.3. Central Project File

Scott Hosonitz will be responsible for the maintenance of a central project file at the Atlanta Center 5th floor location. 
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Size

		

		Size								Rating		x		Weight		=		Score		1100

		1.  What is the estimated duration of the project?								1		x		10		=		10

		Less than 6 months		=		1

		6 to 12 months		=		2

		12 to 18 months		=		3

		More than 18 months		=		4

		Note:

		2.  What is the estimated time period before a profit is realized?								1		x		20		=		20

		Less than 12 months		=		1

		12 to 24 months		=		2

		More than 24 months		=		3

		Note:

		3.  What is the total number of departments/clients involved?								4		x		30		=		120

		1		=		1

		2		=		2

		3		=		3

		4 or more		=		4

		Note:

		4.  What is the dollar investment projected for the project?								2		x		40		=		80

		Under $200,000		=		1

		$200,000 to 500,000		=		2

		$500,001 to $750,000		=		3

		$750,001 to $1,000,000		=		4

		Over $1,000,000		=		5

		Note:

		5.  What are the total estimated staff hours for development of the system?								1		x		50		=		50

		Less than 2000		=		1

		2000 to 5000		=		2

		More than 5000		=		3

		Note:

		6.  How many transactions per day are expected for the proposed system?								1		x		30		=		30

		Less than 10,000		=		1

		10,000 to 100,000		=		2

		More than 100,000		=		3

		Note:

		7.  How many files are used in the proposed system?  The files counted should be 'primary' files (not backup, minor, etc.).								4		x		40		=		160

		Less than 10		=		1

		10 to 49		=		2

		50 to 100		=		3

		Over 100		=		4

		Note:

		8.  How many physical interfaces will the project provide?								2		x		40		=		80

		Less than 10		=		1

		10 to 50		=		2

		50 to 100		=		3

		Over 100		=		4

		Note:

		9.  How many business functions will the proposed project provide?								2		x		40		=		80

		One or two		=		1

		Two to seven		=		2

		More than seven		=		3

		Note:

		Total Rating for attributes of Size

		High Risk (Over 715 points)										Total Size Score:						630

		Medium Risk  (385 to 715 points)										Size Risk Ratio:						1.14

		Low Risk  (Under 385 points)																Medium risk
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The sum of the individual question scores.

The risk level according to the total size score calculated.

The risk rating on a 2.0 scale.



Technology

		

		Technology								Rating		x		Weight		=		Score		630

		1.  Will the system involve network application(s)?								2		x		20		=		40

		No		=		0

		Networked in one location		=		1

		Networked to 2 or more locations		=		2

		Note:

		2. Has the technology been tested in other similar organizations in the industry?								0		x		30		=		0

		The technology is fully mature in the industry		=		0

		Over 65% of the technology is mature in the industry		=		1

		Between 25% and 65% of the technology is mature in the industry		=		2

		Less than 25% of the technology is mature in the industry		=		4

		The technology is only found in beta form in the industry		=		5

		Note:

		3.  Is there a plan to prototype the user interface?								1		x		20		=		20

		N/A		=		0

		Yes		=		1

		No		=		2

		Note:

		4.  Does sufficient technology / infrastructure exist in the organization to support the project?								0		x		40		=		0

		Yes		=		0

		Somewhat		=		1

		No		=		2

		Note:

		5.  Are tools and/or procedures required to be used?								2		x		20		=		40

		No		=		0

		Somewhat		=		1

		Yes		=		2

		Note:

		6.  To how many physical sites will the application be deployed? (If you have a combination, answer the question as if it were fully client/server).								4		x		20		=		80

		One site - mainframe application		=		0

		2 to 6 sites - mainframe application		=		1

		More than 6 sites - mainframe application		=		2

		One site - client/server application		=		2

		2 to 6 sites - client/server application		=		3

		More than 6 sites - client/server application		=		4

		Note:

		7.  The last time the technology was used in our organization, was it successful?								0		x		50		=		0

		Yes		=		0

		Somewhat successful or N/A		=		1

		No		=		4

		Note:

		Total Rating for attributes of Technology

		High Risk (Over 410 points)								Total Technology Score:								180

		Medium Risk  (230 to 410 points)								Technology Risk Ratio:								0.58

		Low Risk  (Under 230 points)																Low risk
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The sum of the individual question scores.

Risk level according to the total technology score calculated.

The risk rating on a 2.0 scale.

"Technology" indicates the development and operational platforms mainly in terms of application (or network) software used.



Experience

		

		Project Team Experience								Rating		x		Weight		=		Score		1760

		1. Is the Project Manager inexperienced with the management structure?								2		x		60		=		120

		No		=		1

		Somewhat		=		2

		Yes		=		3

		Note:

		2. How experienced in project management is the Project Manager?								1		x		60		=		60

		Very experienced		=		1

		Somewhat experienced		=		2

		Not experienced		=		3

		Note:

		3. How experienced in project management is the Project Leader?								1		x		50		=		50

		Very experienced		=		1

		Somewhat experienced		=		2

		Not experienced		=		3

		Note:

		4. Has the project manager ever managed a project of this type and magnitude?								1		x		60		=		60

		Yes		=		1

		Similar		=		2

		No		=		3

		Note:

		5. How experienced in the Vision Methodology and Project Management Process is the Project Manager?								1		x		50		=		50

		Very experienced		=		1

		Somewhat experienced		=		2

		Not experienced		=		3

		Note:

		6. Do the required skills to complete the project exist in-house?								1		x		50		=		50

		Yes		=		1

		Somewhat		=		2

		No		=		3

		Note:

		7. If the skills do not exist in-house, how available are the skills in the marketplace?								1		x		50		=		50

		Very common		=		1

		Somewhat common		=		2

		Difficult to find		=		5

		Note:

										3		x		50		=		150

		Very good		=		1

		Above average		=		2

		Average or unknown		=		3

		Poor		=		4

		Note:

										3		x		40		=		120

		Very good		=		1

		Above average		=		2

		Average or unknown		=		3

		Poor		=		4

		Note:

		10. Was the last similar project managed by this project manager completed on time and within budget?								0		x		40		=		0

		On time and within budget		=		0

		Within budget but not on time		=		2

		Not on time nor within budget		=		4

		Note:

		Total Rating for attributes of Experience

		High Risk (Over 1144 points)								Total Experience Score:								710

		Medium Risk  (616 to 1144 points)								Experience Risk Ratio:								0.8

		Low Risk  (Under 616 points)																Medium risk
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The sum of the individual question scores.

Risk level according to the total experience score calculated.

The risk rating on a 2.0 scale.



Structure

		

		Structure								Rating		x		Weight		=		Score		2210

		1.  Does the project involve brand new processes?								2		x		20		=		40

		No, reiteration of an old process		=		1

		Mixture but mostly old processes		=		2

		New processes		=		3

		Note:

		2.  What is the general attitude of the client?								2		x		50		=		100

		Very positive - enthusiastic and understands/appreciate the value of the new system		=		1

		Fair - some reluctance, but overall cooperative		=		2

		Enthusiastic but inexperienced		=		3

		Poor - high resistance with the new system being forced by management or external factors		=		4

		Note:

		3.  Are there sufficient resources committed to the project?								1		x		40		=		40

		Yes		=		0

		Somewhat		=		1

		No		=		2

		Note:

		4.  How committed is client management to the project and its success?								2		x		50		=		100

		Excellent		=		1

		Adequate		=		2

		Reluctant		=		3

		Note:

		5.  What is the level of client availability?								1		x		50		=		50

		High		=		1

		Medium		=		3

		Low		=		5

		Note:

		6.  Has a joint client-development team been created?								1		x		40		=		40

		Yes, with high client participation		=		1

		Yes, with part-time client participation		=		2

		No		=		4

		Note:

		7.  Is the project dependent on other systems or projects?								2		x		50		=		100

		No, it is completely autonomous		=		0

		Has some dependencies		=		2

		Is highly dependent		=		3

		Note:

		8. How many system interfaces will there be?  These should be logical, major interfaces, not file interfaces.								2		x		50		=		100

		Zero to two		=		1

		Three to five		=		2

		Six to ten		=		3

		More than ten		=		4

		Note:

		9.  What is the geographic disbursement of the project team?								2		x		30		=		60

		Primarily on-site personnel		=		1

		Mixture of on- and off-site personnel		=		2

		Primarily off-site personnel		=		3

		Note:

		10.  How complicated are the business requirements?								2		x		30		=		60

		Not very		=		1

		Medium		=		2

		Very		=		3

		Note:

		11.  How complicated are the system requirements (number and size of programs)?								2		x		30		=		60

		Not very		=		1

		Medium		=		2

		Very		=		3

		Note:

		12.  Will it be difficult to verify that the business requirements have been achieved?								1		x		30		=		30

		Not very		=		1

		Medium		=		2

		Very		=		3

		Note:

		13.  What is the expected turnaround on key project decisions?								2		x		20		=		40

		Quick		=		1

		Medium		=		2

		Slow		=		3

		Note:

		14. Is there historically interference with project details and/or quality by external sources of funding and control?								1		x		20		=		20

		No		=		1

		Somewhat		=		2

		Yes		=		3

		Note:

		15. Does the project have an imposed due date?  This could be organizational, legal, contractual, audit-related or regulatory.								3		x		20		=		60

		No		=		1

		Yes		=		3

		Note:

		16. Is the Project Manager dedicated full-time to the role of project manager for this project (in other words, does she/he have other responsibilities even on this project, such as peer reviewer, developer, etc.)?								1		x		20		=		20

		Yes		=		1

		No		=		3

		Note:

		17. Will the project directly impact bank customers or is it highly visible to the customers?								1		x		50		=		50

		No		=		1

		Somewhat		=		2

		Yes		=		4

		Note:

		18. Are the processing deadlines for the application critical to operations?								1		x		40		=		40

		No		=		1

		Somewhat		=		3

		Yes		=		4

		Note:

		Total Rating for attributes of Structure

		High Risk (Over 1437 points)								Total Structure Score:								1010

		Medium Risk  (773 to 1437 points)								Structure Risk Ratio:								0.92

		Low Risk  (Under 773 points)																Medium risk
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The sum of the individual question scores.

Risk level according to the total structure score calculated.

The risk rating on a 2.0 scale.



Vendor

		

		Vendor								Rating		x		Weight		=		Score		2860

		1.  How many vendors are involved in hardware?								1		x		10		=		10

		1		=		0

		2		=		1

		3 or more		=		2

		Note:

		2.  How many vendors are involved in software?								1		x		40		=		40

		1		=		0

		2		=		1

		3 or more		=		2

		Note:

		3.  Is the vendor(s) viable/stable?								1		x		40		=		40

		Yes		=		1

		Somewhat		=		2

		No		=		3

		Note:

		4.  Are we a beta site for the vendor?								1		x		40		=		40

		No		=		1

		Yes		=		4

		Note:

		5.  Does the vendor have sufficient resources committed to the project?								3		x		40		=		120

		Yes		=		1

		Somewhat		=		3

		No		=		4

		Note:

		6.  Was a competitive assessment of the vendor done?								3		x		30		=		90

		Yes		=		1

		No		=		3

		Note:

		7.  How experienced is the vendor with the technology they are using on this project?								1		x		50		=		50

		Very experienced		=		1

		Somewhat experienced		=		2

		Not experienced		=		3

		Note:

		8.  How experienced is the vendor with our type/size of organization?								1		x		40		=		40

		Very experienced		=		1

		Somewhat experienced		=		2

		Not experienced		=		3

		Note:

		9.  How adequate is the vendor's system documentation?								1		x		30		=		30

		Good		=		1

		Somewhat adequate		=		2

		Non-existent		=		3

		Note:

		10.  Is the vendor stable in terms of personnel (do they have high turnover)?								1		x		30		=		30

		Fairly stable		=		1

		Somewhat stable		=		2

		Not stable		=		3

		Note:

		11.  If the vendor fails to perform adequately, does another vendor exist to perform the same function?								1		x		60		=		60

		Yes		=		1

		No		=		3

		Note:

		12. If the vendor must be replaced, how easy would it be to switch to another?								2		x		40		=		80

		Easy		=		1

		Medium				2

		Hard		=		5

		Note:

		13. In how many locations has the vendor placed the software?								0		x		40		=		0

		More than 5		=		1

		1 to 5		=		2

		0		=		5

		Note:

		14. Is the vendor willing to provide us with a customer contact list?								1		x		40		=		40

		Yes		=		1

		No		=		4

		Note:

		15. Has this vendor been given a rating by a project management organization (such as SEI)?								1		x		20		=		20

		High (if SEI, level 4 or higher)		=		1

		Medium (if SEI, 2 or 3)		=		2

		Unknown or low (if SEI, 1)		=		3

		Note:

		16. Does the vendor have a high investment in your project (is it high profile for them; is the project fixed-priced; do we have a business partnership with them)?								2		x		40		=		80

		High investment		=		1

		Medium investment		=		2

		Low investment		=		5

		Note:

		17. Does the vendor have a responsive, helpful problem management process (help line, etc.)?								2		x		40		=		80

		Yes		=		1

		Somewhat		=		2

		No		=		5

		Note:

		18. Is the vendor continually improving the software you are proposing to use?								1		x		40		=		40

		Yes, but it is fairly stable (bug-free) and the releases are not too frequent		=		1

		Yes, but the releases are somewhat unstable		=		2

		Yes, but the releases are too frequent and very unstable		=		4

		No, the software needs a lot of adjustment and the vendor is unresponsive		=		5

		Note:

		19. Is the proposed software vanilla code (shrink-wrapped) or will it be customized?  If customized, will it be proprietary vendor code or STSC-owned?								2		x		40		=		80

		The software is shrink-wrapped or off-the-shelf		=		1

		The software will be customized for this project and will be STSC-owned code		=		2

		The software will be customized for this project but is proprietary vendor code		=		3

		Note:

		20. Does the vendor provide training on the product or must we find outside training sources?								1		x		20		=		20

		Yes, the vendor provides training		=		1

		We must find outside training sources (or develop training ourselves)		=		3

		Note:

		21. Historically, how clean is the code delivered from the vendor?								3		x		40		=		120

		The code is clean with few bugs		=		1

		The code is somewhat clean with some amount of rework		=		3

		The code is usually unstable and requires a good amount of rework		=		5

		Note:

		Total Rating for attributes of Vendor

		High Risk (Over 1860 points)								Total Vendor Score:								1110

		Medium Risk  (1000 to 1860 points)								Vendor Risk Ratio:								0.78

		Low Risk  (Under 1000 points)																Medium risk		Yes



&C&"Times New Roman,Bold" &14Project Management Process                 &10Risk Assessment&R&"Times New Roman,Bold"

&L&"Times New Roman,Regular"&8Version 2.0(7/31/97)&C&"Times New Roman,Regular"&8 1-&PDefine&R&"Times New Roman,Regular"&8&F

The sum of the individual question scores.

The risk rating on a 2.0 scale.

Risk level according to the total structure score calculated.



Client

		

		Client/Business								Rating		x		Weight		=		Score		1730

		1.  If this project results in a process change for the client, how easily will they accept the change?								1		x		30		=		30

		Easily		=		0

		Fairly easily		=		1

		With difficulty		=		2

		Note:

		2.  Historically, how well does the client receive application updates?								1		x		30		=		30

		Very well; is very cooperative; makes time to test		=		1

		Fairly well; may not test thoroughly, however		=		2

		Is not cooperative or does not give enough time		=		3

		Note:

		3.  How critical is this application to the client (how involved will they be, not how it will affect production)?								1		x		20		=		20

		Very critical		=		1

		Somewhat critical		=		2

		Not very critical		=		3

		Note:

		4.  How complex are the business rules of the application?								2		x		30		=		60

		Not very complex		=		1

		Somewhat complex		=		2

		Very complex		=		3

		Note:

		5.  Does the client have to deal with factors (possibly outside their control) that can cause delays?  These can be production problems, other project they have, changes in requirements, etc..								2		x		40		=		80

		No		=		1

		Somewhat		=		2

		Yes		=		3

		Note:

		6.  How frequently does the client change the requirements of the application?								1		x		40		=		40

		Never or rarely		=		1

		Fairly regularly		=		2

		Very often		=		3

		Note:

		7. Will extensive client education be required?								1		x		20		=		20

		Very little education required		=		1

		A fair amount of education required		=		2

		Extensive education required		=		3

		Note:

		8.  What is the client's range of error tolerance of the application?								4		x		30		=		120

		High		=		1

		Medium		=		2

		Low		=		3

		Very low		=		4

		Note:

		9.  Is the client stable in terms of personnel (do they have high turnover)?								2		x		30		=		60

		Fairly stable		=		1

		Somewhat stable		=		2

		Not stable		=		3

		Note:

										1		x		40		=		40

		No		=		1

		Possibly		=		2

		Yes		=		4

		Note:

										1		x		40		=		40

		No		=		1

		Possibly		=		2

		Yes		=		4

		Note:

		12.  Is there a single client sponsor or decision maker for this project?								3		x		40		=		120

		One decision maker		=		1

		Two decision makers		=		2

		More than two decision makers		=		3

		Note:

		13.  Is there a client liaison organization in place that is experienced and effective?								2		x		40		=		80

		Yes		=		1

		Somewhat		=		2

		No		=		3

		Note:

		14.  How many end users (client volume) will there be for the proposed system?								3		x		30		=		90

		Low volume (1 to 25 users)		=		1

		Medium volume (26 to 100 users)		=		2

		High volume (over 100 users)		=		3

		Very high volume (over 1000 users)		=		4

		Note:

		15.  Are the business benefits of the proposed project defined and measurable?								2		x		30		=		60

		Yes, they are well-defined, measurable and attainable		=		1

		They are somewhat defined and measurable		=		2

		They are not well-defined nor measurable		=		4

		Note:

		16. Does the client use an effective methodology for defining the project and its requirements?								2		x		30		=		60

		Yes		=		1

		Unknown or the methodology is not followed well		=		2

		No		=		4

		Note:

		Total Rating for attributes of Client/Business

		High Risk (Over 1125 points)								Total Client Score:								950		800

		Medium Risk  (606 to 1125 points)								Client Risk Ratio:								1.1

		Low Risk  (Under 606 points)																Medium risk
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The sum of the individual question scores.

Risk level according to the total client/business score calculated.

The risk rating on a 2.0 scale.



Help

		Risk Analysis

		Objective

		System Development can carry with it several kinds of risks including technical, scheduling, budget and operational.  Even if the project manager is experienced and skilled, projects can fail due to shortcomings in the project and project structure itself

		Guidelines

		Risk factors in a development project can include project size, expertise in the selected technology and structure of the proposed system.  Understanding these risks can help the project manager choose the appropriate project team, choose designs and tech

		The Risk Assessment Questionnaire is the vehicle for analyzing project risk.  The form is designed to be used for different types of projects.  You may find it necessary to adapt it for specific needs or circumstances in your project.   You will also need

		The Risk Analysis should be reassessed periodically during the life of the project.  Assumptions, constraints, personnel, technology and other project factors change during projects.  These changes must be taken into consideration when reassessing or reaf

		The Procedure

		The risk factors to analyze fall into six major categories:  size, technology, structure, experience, vendor, and client/business.   Size is measured in labor time, calendar time, dollars, number of departments involved, and locations.  Technology is meas

		Each topic is weighted depending on the importance of it in analyzing risk.  The topics in turn have weighted answers to the question they pose.   The rating for each question is multiplied by the weight to calculate the individual score.  Each of the si

		Once the scores have been tallied and the risk categorized, the Project Manager should determine the next step.  If the risk is not within the expected or desired range, the Project Manager, Sponsor and Team should analyze exactly where the project is mos
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